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MATA KULIAH : Sistem Perencanaan dan Pengendalian Manajemen
NAMA DOSEN : Dr. Anies Lastiati, SE.Ak., MHRM. M.Ed.St., CA
KREDIT/SKS : 3SKS
KELAS : 181366
TATAP HARI/TANGGAL RENCANA MATERI REALISASI MATERI KEHADIRAN MHS | TANDA TANGAN
MUKA KE
1 Senin, 29 Agustus 2022 The Nature of Management Control Systems Pendahuluan - introduction to management control 38/44
system
2 Senin, 5 September 2022 Understanding Strategies & Basic for Successful  |understanding strategy 42 /44
Strategy
3 Senin, 12 September 2022  |Behavior in Organizations & Organizing for Goal congruence - organizational structure 41/44
Performance
4 Senin, 19 September 2022  |Management control alternatives and their effects a. 39/44
Results control b. Action, personel, & cultural
controls
5 Senin, 26 September 2022  |Management control alternatives and their effects: |control tightness and cost 39/44
Control system tightnes and Control system cost
6 Senin, 3 Oktober 2022 Management control alternatives and their effects: [Designing and Evaluating Control System 39/44
Designing & evaluating
7 Senin, 10 Oktober 2022 Financial Responsibility centers respnsibility center 37 /44
8 Senin, 24 Oktober 2022 UJIAN TENGAH SEMESTER uTsS 43 /44
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9 Senin, 31 Oktober 2022 Creating performance measurement system: Buliding Profit Plan 39/44
Building a Profit Plan
10 Senin, 7 November 2022 Creating performance measurement system: 39/44
Building a Balanced Scorecard
11 Senin, 14 November 2022 Creating performance measurement system: Strategy map - bapanced scorecard 37 /44
Building a Balanced Scorecard
12 Senin, 21 November 2022 Identifying & Managing Risk managing risks 38/44
13 Jumat, 2 Desember 2022 Levers of control for implementing strategy fr 38/44
14 Senin, 5 Desember 2022 Corporate governance, important controlrelated ethic and control 40/ 44
roles, & ethics a. Corporate governance & board of
directors b. Controllers and auditors
15 Senin, 12 Desember 2022 Management Control — Related Ethical Issues fr 42 /1 44
16 Jumat, 13 Januari 2023 UJIAN AKHIR SEMESTER uas 43 /44
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