	Mg#
	Topik
	Kegiatan K/R/P/KM/T *

	1
	Perkenalan, penjelasan silabus, pembagian kelompok, dan topic memgenai perkembangan dalam Akuntansi Manajemen
	Introduction (AMA) hal 1-11


	2
	Memahami Perilaku Biaya

	Bab 1 (AMA)
Tugas: Problem 1-4

	3
	Activity Based Costing
	Bab 4 (AMA)
Bab 6 (CE)

	4
	Time Driven Activity Based Costing
	TDABC

	5
	Activity Based Management – Operational Applications
	Bab 8 (CE)
Tugas: Classic Pen Company

	6
	Strategi Activity Based Management: Product and Customers
	Bab 9 (CE)
Tugas: Kasus Kathal (A)

	7
	Pengambilan Keputusan dengan Dasar Biaya
	Bab 6 (AMA)
Tugas: Problem 16-2

	UJIAN TENGAH SEMESTER (UTS)

	8
	Penjelasan Konsep Execution Premium
	Bab 1 (TEP)

	9
	Develop the Strategy
	Bab 2 (TEP)

	10
	Plan the Strategy
	Bab 3 (TEP)

	11
	Strategic Initiative
	Bab 4 (TEP)

	12
	Aligning Organizational Units and Employee
	Bab 5 (TEP)

	13
	Plan Operations – Align Process Improvement Programs
	Bab 6 (TEP)

	14
	Plan Operations –Sales Forecast, Resources Capacity, and Dynamic Budget
	Bab 7 (TEP)

	UJIAN AKHIR SEMESTER (UAS)
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